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To:
Lynn


From:
Bruce Gaugler

Date:
January 16, 2002
Subject:
A2H Proposed Contract – Objections Commentary

I thought I would give you my reactions to the e-mail from Paul Ash that criticized the proposed A2H Contract.  Please refer to his message attached, as I address each of his comments by number:

1. a)  He is looking for a guarantee of service area integrity.  A2H cannot guarantee this without giving up the ability to monitor compliance and settle territorial disputes.  The provisions in the contract are only to provide them with recourse should an affiliate fail to serve the territory properly.  If the affiliate is doing a reasonable job, then there should be no reason to worry.
b)  As far as the need for “objective measurements,” could Appendix B, Affiliate Compliance Standards (28 pages), get any more specific?  Perhaps avoiding absolute measurements is needed to preserve flexibility and avoid needless monitoring and reporting.

3. (I don’t know where #2 went) I would think that any program A2H would care to sponsor in our area would only help us by promoting hunger awareness, unless they intend to set up a new food banking operation.  I don’t think this is likely, as it would trigger the next complaint.

4. Conflict resolution as stipulated in Appendix C appears to this layman’s eyes to be adequate.  It calls for mediation and arbitration should a conflict occur among affiliates or between an affiliate and A2H.  Seems to be an ordinary, fair, and comprehensive treatment of the subject.

5. What is the problem here?  All this appendix says is that A2H owns their trademarks and allows us to use them as long as we use them appropriately and maintain quality standards.

6. This seemed a little petty to me.

7. This is a valid criticism.  The fee structure could be made more clear and definite (attached).

These objections are mostly minor and border on nit picking (in support of my opinion, see the legal comments accompanying his e-mail which correct punctuation errors in the contract).  The basic idea is that we need to maintain reasonable quality and service standards to be a member of this nationally recognized association, a relationship that benefits LIC far more than it does A2H.  Mr. Ash’s message and other comments that I have seen portray A2H as more of an adversary than an ally.

__________________________

Bruce Gaugler

Controller

CC:
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